


                     Why have a week dedicated to rail safety? 
 

The Illinois Association of Chiefs of Police (ILACP) Traffic Safety Committee recognizes 
the importance of tying together the educational and engineering components of rail 
safety to the enforcement component of rail safety that law enforcement agencies can 
bring to the table. 
 

In order to coordinate this statewide effort, the ILACP Traffic Safety Committee turned 
the idea into a reality by building partnerships and implementing the first ever Illinois 
Rail Safety Week event in 2014. This week was held from September 14th to 
September 20th.    
 

By combining the resources of both public and private entities in terms of the 3 “E’s” 
(Education, Enforcement, and Engineering) during a statewide effort, a common goal 
can be achieved; to save lives and prevent injuries. 
 
 



                      Why have a week dedicated to rail safety? 
 

 Look at the rail system that exists within Illinois… 
 

According to the Illinois Commerce Commission (ICC): 
 

- There is more than 7,400 miles of railroad track within Illinois, the second largest rail 
system of any state in the U.S. 
 

- All 7 Class 1 railroads in the U.S. operate within Illinois (BNSF, CN, CP, CSX, KCS, NS, 
UP), in addition to about 50 smaller railroads. 
 

- 12,048 level crossings exist within Illinois (7,783 public: 3,905 private: 360 
pedestrian). 
 

- 2,670 public highway rail structures exist within Illinois (1,729 over: 941 under). 
 

- More than 500 million tons of freight moves on rails within Illinois each year, which is 
the most of any state in the U.S. 
 

- About 20 million tons of chemicals, many of which are hazardous, are transported on 
the rail system within Illinois each year. 
 

- Chicago is the largest rail hub in the U.S. and the 3rd largest intermodal 
container/trailer port in the world, following only Singapore and Hong Kong.  



           What is the MISSION of Illinois Rail Safety Week? 
 

To promote EDUCATION, conduct ENFORCEMENT and promote continued 
ENGINEERING advances in and effort to raise public awareness which will lead to 
the prevention of collisions, deaths, and injuries at places where roadways cross 
railroad tracks, on railroad rights of way, and on railroad property.  
 

Simply put, the mission of Illinois Rail Safety Week is to save lives and prevent 
tragedies. 
 

Illinois has historically been in the top 5 within the United States in terms of rail grade 
crossing fatalities and trespass fatalities.   
 

During 2013, Illinois ranked 3rd in the U.S. in grade crossing fatalities with 16. 
During 2013, Illinois ranked 2nd in the U.S. in trespass fatalities with 26. 
 

During 2014, Illinois ranked 2nd in the U.S. in grade crossing fatalities with 21. 
During 2014, Illinois ranked 3rd in the U.S in trespass fatalities with 35. 
 

Is not one fatality too many? 



The 3 “E”s; Education, Engineering, and Enforcement as related 
to rail safety: 
 

Education 
Increase public awareness by educating both motorists and pedestrians about the 
dangers around railroad tracks, railroad yards, and railroad property so everyone 
makes safe decisions and understands how quickly he/she can unknowingly get into a 
dangerous, life threatening situation. 
 

Engineering 
Work with all involved entities to promote continued engineering research, 
innovation, and its implementation to improve the safety of railroad crossings for 
both motor vehicles and pedestrians. 
 

Enforcement 
Conduct sustained enforcement of traffic laws related to grade crossings and 
trespassing laws on railroad property in order to change future behavior.  



What is the VISION & long term goal of rail safety week? 
 

- Create a working relationship amongst all stakeholders in terms of rail safety, from 
governmental agencies, private corporations, volunteer groups, and rail fans to 
achieve the mission of saving lives and preventing tragedies. 
 

- Make law enforcement entities more aware of the dangers associated with 
railroads in order to keep both officers and the public safe.  Many law 
enforcement officers are unfamiliar with the dangers associated with the rails. 
 

- Make law enforcement entities more aware of what railroad related violations 
exist so appropriate enforcement and educational campaigns can be implemented 
on a sustained basis; beyond rail safety week. 
 

- Provide all stakeholders with educational materials (specific to law enforcement, 
private agencies, and the general public) for download via the website; 
www.illinoisrailsafetyweek.org 
 

- Take Illinois Rail Safety Week beyond the borders of Illinois by helping facilitate a 
Midwest Rail Safety Week during 2016, and a National Rail Safety Week in 2017.  



How will rail safety week be sustained and funded over the 
test of time? 
 

- The ILACP Traffic Safety Committee will continue to be a driving force and the 
primary sponsoring agency by keeping Rail Safety Week as one of priorities. 
 

- By involving and building partnerships with an array of agencies and individuals 
who understand the importance of rail safety.  From individual citizens, rail fans, 
governmental agencies both large and small, non profit organizations, elected 
officials, educational institutions, and railroad related vendors/manufacturers. 
 

- The above mentioned cross section of stakeholders will bring forth a broad range 
of perspectives, knowledge, expertise, insight, and personalities who all have a 
vested interest in the continuation of Rail Safety Week.  
 

- Funding of Illinois Rail Safety Week will depend upon stakeholders to help fund 
and contribute to the event.  Whether in terms of monetary donations, internal 
spending, or supplying materials, any amount will help the mission of Rail Safety 
Week.  



A summary of 2014, the inaugural year; 
getting started. 
 

First, the ILACP Traffic Safety Committee set out to 
start the process with the Governor of the State of 
Illinois requesting that he issue a proclamation 
declaring September 14th to 20th as Illinois Rail 
Safety Week. 
 

Second, the Committee set out to involve large 
stakeholders:  
 
 
 

Finally, the Committee began to recruit   
participants by: 
 

- www.illinoisrailsafetyweek.org website created, 
where agencies could sign up online. 
 

- Each Committee member (4) was assigned 
specific tasks and responsibilities to promote 
and implement the event. 

http://www.illinoisrailsafetyweek.org/
http://illinoistruckcops.org/wp-content/uploads/2014/07/sponsors3.png


A summary of 2014, the inaugural year; getting started. 
 

- Committee members began reaching out to agencies, both public and private.  
Word of mouth/telephone/email was the most effective way that the event was 
promoted. 
 

- Committee members promoted rail safety week at various exhibitions, events and 
training classes. 

 

- Once an agency signed up, emails were regularly disseminated keeping everyone 
updated. 
 

- Agencies were continuously steered toward the website, where materials could be 
downloaded for use that included: 
 

- Governor's Proclamation 
 

- 11 press release templates 
 

- Participation form that could be electronically submitted 
 

- List of Illinois Vehicle Code Railroad related offenses 
 

- Activity tracking sheet 
 

- Illinois Rail Safety Week Poster 
 

- 15 educational flyers/brochures geared toward public & law enforcement 
 

- 6 educational items geared toward children 
 

- Statewide participation map that highlighted what entities signed up to participate along with all 
railroad tracks highlighted 



A summary of 2014, the inaugural year; the website. 
 

Pictured below, and on the next two pages, are examples of items that were available 
for download and use via the website: 



A summary of 2014, the inaugural year; the website. 
 

This map also 
proved a 

valuable tool 
to Committee 
members to 

visualize what 
areas needed 
recruitment 

and also shows 
where railroad 

tracks exist 
throughout the 

state. 
Green 

identified 
participating 

municipalities, 
pink-counties. 



A summary of 2014, the inaugural year; the website. 
 



A summary of 2014, the inaugural year; welcome letter. 
 

Each agency that signed up to participate received a 
copy of the welcome letter pictured.  This letter 
provided instructions and gave guidance on how each 
agency could participate in Illinois Rail Safety Week to 
best suit the needs of the community/group they 
serve.  Included with the letter were copies of many 
educational handouts, posters, flyers, etc. for agencies 
to copy and distribute (all were also available via 
website).  



A summary of 2014, the inaugural year; promoting the event. 
 
Committee members set up and staffed informational booths at police exhibitions 
and other venues where agencies filled out participation forms on site.  Once the 
forms were completed by the participating agency, the information was added into 
the database by Committee members.  The agency was then listed on the website 
as a participant, and added to the email thread. 
 
Items, such as the cups below, were handed out to law enforcement personnel at 
the events to remind them of the website and date.  Hundreds of these cups were 
also handed out to the public during educational/enforcement blitzes.  Also pictured 
below is the informational booth staffed by Committee member Eric Graf the 
Midwest Security and Police Conference & Expo in August and Committee member 
Lou Jogmen encouraging agencies to participate. 



A summary of 2014, the inaugural year; the results. 

Pictured is an activity sheet that 
summarizes what was accomplished in 
terms of enforcement and education.  In 
sum, 286 agencies signed up to 
participate, which far exceeded the initial 
goal of 100 set by the Committee.  Not 
every agency that signed up participated 
or simply did not submit an activity 
sheet.  186 (65.03%) activity sheets were 
returned.  Actual participants included: 
 
- 132 municipal police departments 

 

- 14 County Sheriff Departments 
 

- 19 of 21 Illinois State Police Districts 
 

- 13 Railroads and their police departments 
 

- 8 other agencies 



A summary of 2014, the inaugural year; the funding. 
 
Illinois Rail Safety Week was funded with a $10,000.00 grant received from CN Railroad via its 
Stronger Communities Fund.  In addition, CN Railroad provided a variety of educational handouts 
to agencies that formally requested such items, and covered other incidental costs such as 
postage. 
 

No other funding sources were available for the event and participating agencies took it upon 
themselves to create, download and print, and purchase handouts for the event.  Committee 
members also relied on both public and private agencies to provide no cost advertising , such as 
the Illinois Department of Transportation, Clear Channel Outdoor, Inc., local businesses, and 
educational institutions, to name a few.    
 



A summary of 2014, the inaugural year; in pictures. 



A summary of 2014, the inaugural year; in pictures. 



A summary of 2014, the inaugural year; recognition. 

The Committee realizes the importance of 
recognizing those agencies who excelled during 
Rail Safety Week.  About 25 agencies received a 
certificate of appreciation. The certificate was 
framed and included a patch, as shown lower 
right.  In addition, every department that 
participated received a thank you letter and a 
patch. 



A summary of 2014, the inaugural year; lessons learned and 
the transition/planning into 2015. 

The Committee is proud of its accomplishments during the inaugural year and is 
grateful for all the efforts put forth by agencies/individuals that participated.  
However, as with most events of this magnitude, there will always be room for 
improvement.  Key areas for improvement (most of which are already taking place) in 
2015 are: 
 

- Starting event organizational processes earlier. 
 

- Maintain agencies that participated in 2014 to again participate in 2015. 
 

- Get more participation from railroads. 
- Only 13 railroads participated during 2014. 

 



A summary of 2014, the inaugural year; lessons learned and 
the transition/planning into 2015. 

- Involve, or get more involvement, from federal, state, county, local, private, and 
educational (colleges and universities) agencies/institutions.  

- Only 14 of 102 County Sheriff Departments participated during 2014. 
- Most efforts put forth were by smaller municipal departments.  Thus get 

larger municipal police departments to participate or put forth more effort.  
 

- Secure additional funding sources, conduct fundraisers, and provide an easy 
means for agencies/individuals to donate monetarily to the event. 

- Only funding and monetary support received was from CN Railroad. 
 

- Recognize agencies that excel (both in terms of education and enforcement) with 
suitable awards and allow for agencies to nominate individuals to be recognized as 
well. 



A summary of 2014, the inaugural year; lessons learned and 
the transition/planning into 2015. 

- Promote/advertise event on a larger scale. 
- Improve website, to include the addition of links to other rail safety related 

websites, and a distinction between individual and agency participation. 
 

- Issue license plates through State of Illinois with 2015 rail safety patch 
displayed. 
 

- Create and distribute promotional items such as “challenge” coins. 
 

- Attend more expositions and events to solicit participation. 
 

- Get keynote speaker(s) and media outlets at a “kick off” event. 
 

- Create and use public service announcements on a larger scale, such as 
television ads, radio ads, social media ads, electronic billboards, and 
professional athlete/team endorsements and appearances. 
 

- Make more items available for distribution such as cups, pencils, flyers, 
posters, banners, etc. 



A summary of 2014, the inaugural year; lessons learned and 
the transition/planning into 2015. 

- Track whether or not Mission of Illinois Rail Safety Week is being achieved in terms 
of reducing railroad related incidents, injuries, and fatalities. 

- During Illinois Rail Safety Week 2014, there was not a single railroad related 
incident reported within Illinois.  No property damage, no injuries, and no 
fatalities (excluding suicides). 

- Although Mission was achieved during Illinois Rail Safety Week 2014, annual 
reduction must be realized for Mission to be ultimately achieved. 
 

- LIVES MUST BE SAVED AND TRAGEDIES MUST BE PREVENTED! 
 

- Illinois Rail Safety Week is a step in the right direction to reduce railroad 
related incidents within the State of Illinois and across the nation.  No matter 
where most people live or travel, they will always be around railroad tracks, 
railroad yards, and railroad property. 
 
 

 
 
 



For Additional Information Concerning this 
Presentation. 
 
Please contact Louis Jogmen @   
LJogmen@parkridgepolice.org 

mailto:gdeibler@vre.org

